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1. Introduction

JCJ Group was established with the main focus on the identified need in terms of job
creation, people development and service delivery in the electrical & civil industry with a
small group of competent engineering personnel covering a broad spectrum, but not limited
to the field of engineering.

The range of services includes but are not limited to:

Mechanical

Commercial & Residential Electrical work
Plating and Welding

Civil Works

Mining

Agriculture

Solar & Inverter Installations

Generator

o Service, repairs and installations
Apprentice Training Equipment

o Design & Supply

Eletrical & Mechanical Millwright
Commercial, Industrial and Household Electrical Fault Finding
Borehole Pumps

Solar Pumps

Solar Geysers

Automations

Certificate of Compliance




2. Company Philosophy

Developing technical excellence through people in order to develop a Nation with sound
fundamentals, values and principals

Our Mission

To become the leading electrical & civil engineering firm, while delivering projects that
consistently exceed standards and provide exceptional customer satisfaction.

To continually deliver excellent value & innovative solutions to meet our clients' requirements.
Using modern principles and sophisticated technologies, JCJ Group envisions being the primary
preference at all times, for their renowned excellence, quality, performance and reliability in all
types of electrical & construction works

Our Vision

e To prosper a high tech company with Christian values in a Country with high corruption
and crime levels

e |t is our firm believe that honesty, integrity and total transparency towards our clients is
key to success.

e To be a leading electrical & civil construction company in South Africa.

e To become the customers' most preferred choice by attaining excellence in quality and
timely completed value added projects.

e To provide the highest level of service in the construction, electrical and solar industry
while offering superior craftsmanship to every project, we handle.

e To continually innovate, develop and adopt state-of-the-art technology in methods and
materials to enhance productivity and cost effectiveness.

e To continually improve the competence of our team, and employ diverse, innovative &
results-oriented personals, motivated to deliver excellence.

e To build a safety culture aimed at continually reducing the frequency severity rate
towards achieving zero accidents.

e To identify and mitigate all the environmental impacts arising from our activities, and
comply with applicable environmental policy.




3. Why Do We Exist?

The absolute need for qualified and competent technically skilled personnel that is service
orientated, is essential for the development of South Africa and its infrastructure.

JCJ Believes that with a dynamic network it could make a difference in supporting business plans
of companies and subsequently individuals.

4. Basic Beliefs In
Business

Sound business principals

e Making market related profits

e Servicing customer needs as our first priority

e Business sustainability approach i.e. forecasting, good administration, cash flow,
business and strategic plan reviews, people development, good corporate and national
governance.

~ To succeed in business it is necessary to make others see things as you see them~
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9. Company Details

JCJ Group 111 Pty Ltd

Comp Reg Nr: 2023/581871/07

Vat Reg Nr: 466031 5021

Address: 88 Windsor Road
Luipaardsvlei
Krugersdorp

Email Address: info@jcjgroupelectrical.co.za

Website Address: www.jcjgroupelectrical.co.za

Office

Anne-Marie 066 205 0002

Director

Jayme Jooste 082 299 9143

Supervisor

Roelof Bester 076 979 2762

6. Maintenance Protocols

Our teams consist of carpenters, painters ,electricians, plumbers, builders, and more. We are
more than capable to quote and deliver our services efficiently and professionally.




1. Quality & Safety Policy

We are duly aware of the Health & Safety Act and proudly follow all safety protocols within our
workplace to meet the standard requirements. This covers all aspects of our business
operations.

Quality Statement

To provide the best quality workmanship and service to meet our Commitment and expectation
set by our clients.

Our policy ensures that:

All aspects of contractual obligations are addressed and fulfilled.
All Quality Assurance Records are completed and compiled, and are freely available for the
client's perusal.

Company employees at all levels are aware of the company's commitment to providing goods
and services in accordance with the established quality assurance system . Suppliers and
subcontractors used by the company understand and comply with all aspects of the Quality Plan.
Our employees are an important part of all our operations. For that reason their health and safety
is an important part of all our business operations. We encourage them to help improve our
competitive position and develop a reputation by our customers, as a provider of goods and
services unsurpassed in our industry.

8. Guarantees

As per a mutual agreement with each client individually, we guarantee our Workmanship from a
period of 6 months up to 12months, depending on our involvement concerning the equipment
routine and maintenance. Any materials and replacement spares supplied by suppliers carry
factory guarantees.




9. Managing Business in
South Africa

In order to sustain our business in the context of South African laws and acts we are fully aware of :

| S 0 Standards e Company policies and procedures
o Ethics e Legal requirements

¢ Basic Conditions of Employment Act e Lahour Relations Act.

e Occupational Health and Safety Act © Mines Health and Safety Act

* BEE/HDSA Requirements e Social Development

¢ Health and Safety ¢ Environmental Issues

o Etc.

However, JCJ can realistically only address the basic minimum initially on our journey to become a National
player. As business grow we can employ and deploy resources to address the other requirements. It is a known
fact that South Africa is an over regulated country with huge adherence and compliance problems. We strive to
grow gradually and do “business” right as and how the company evolves.




10. Brands We Work With

Here are some bhrands we work with, but we do business with many other brands too not listed
here

Schneider oNESTO

G Dyness _J /A SOLAR LUCIPOWER
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